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The impact of administrative empowerment on administrative efficiency in
municipalities is represented in improving the ability of employees to make
decisions and contribute effectively to daily management operations. By
empowering employees, their sense of responsibility and independence is
enhanced, which contributes to raising the level of performance and
achieving more effective results. Administrative empowerment provides
employees with the opportunity to develop their skills and take initiatives,
which improves the quality of services provided and enhances the speed
of response to community needs. In addition, administrative empowerment
enhances effective communication between teams and promotes the spirit
of cooperation, which contributes to achieving municipal goals more

efficiently and at a lower cost.
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